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Bruyère’s new strategic plan 2016-21 
focuses on strengthening services and 
creating an integrated system for people 
who require sub-acute care (services that 
are required after a trauma, acute illness or 
surgery that requires continued care) and 
rehabilitation, geriatrics and/or palliative 
care. These areas of focus reflect the shifting 
needs of our population, our specialized role 
in the system and our areas of expertise.  
Our aim is to help people get home and 
remain there.

The foundation is set to achieve this vision 
and the building blocks are all in place to 
move our future plans forward. Bruyère is 
ready to achieve its vision to enhance lives 
and transform care.

Bruyère’s vision is to enhance lives and transform care for our 
patients, residents, their families and the community at large. 

Inspired by our founder, Mother Élisabeth Bruyère, we are a Catholic health care organization 
whose foundation has always been to meet the needs of the most vulnerable in our 
community through compassionate care. We care for the whole person – mind, body and 
spirit. Over time, the organization has built on that foundation and focuses on caring for 
seniors and those with complex medical conditions and life-limiting illness. Bruyère is a 
transition point from hospital to home, providing the support that allows people to stay 
healthy and well for as long as possible in the place they call home. 
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All in is how we get
there 
To be all in means to be totally 
committed – as an individual, as a team 
and as an organization. As an individual, 
All in means people are willing and ready 
to use their knowledge and expertise in 
meeting the directions and goals Bruyère 
has set. All in as a team means that we 
are all committed to the success of the 
strategic plan and agree to work together 
to enhance lives and transform care.  
Are you ready to be all in?

There are four areas in which we are all in:

 • Commitment to Excellence 
  in Care;

 • Commitment to our People;

 • Commitment to Learning, 
  Research and Innovation;

 • Commitment to Regional    
  Partnerships.

All in means that by 2021, Bruyère will be 
a very different place than it is today. 
It will be recognized for its unique 
role in sub-acute and rehabilitation, 
integrated seniors health and geriatrics, 
and palliative care. 

Bruyère will have demonstrated its 
commitment and leadership in building 
clinical, academic and research expertise 
to address the needs of the people it 
serves.

This means that Bruyère will:

 • Be one the largest regional provider 
  of sub-acute care and rehabilitation;
 
 • Redefine the experience of aging 
  and geriatrics by, in collaboration 
  with its partners, creating an 
  integrated seniors health program 
  focused on keeping older adults 
  healthy, well and independent for 
  as long as possible;

 • Create a hub for memory care 
  and brain health;

 • Bring care closer to home; 

 • Commit to excellence in 
  palliative care;

 • Put the right supports, space 
  and services in place to be able 
  to provide the best possible care 
  to its patients and residents.
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The number of seniors worldwide has 
surpassed the number of children under 
the age of five for the first time in history. 
In Canada, an estimated five million people 
are aged 65 years or older. That is 
expected to double by 2035 to 
10.4 million. By 2031, nearly one in 
four Canadians will be 65 years or older. 
One out of four people aged 65 and over 
today will live to 90 or more. In fact, it is 
expected that in a few years, this number 
will increase to two out of four. In the next 
20 years, Ontarians over 65 will double, 

All in with eyes to the future: 
Bruyère’s call to action

the number of centenarians will triple and
the number of adults aged 85 and older 
will quadruple. Currently, 93 per cent of 
seniors live at home and prefer to age in 
place. We have known that this demographic 
reality was coming for some time. Patients 
aged 65 or older already account for nearly 
half of Canada’s health care spending (CIHI 
2014). That is why Bruyère is all in to create 
and provide an integrated seniors health 
program to help keep people healthy and 
well for as long as possible.
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With an aging population, there will be 
increased numbers of people suffering from 
dementia. Presently, the prevalence rate 
of dementia is estimated to be one in 10 
people over the age of 65. By 2020, nearly 
250,000 seniors in Ontario will be living 
with some form of dementia. Thirty per 
cent of all of Ontarians with dementia are 
residents in long-term care homes (LTCH) 
and 60 per cent of people with dementia 
in LTCHs are women. People living in the 
community with dementia account for 24 
per cent of all hospital alternate level of 
care days and a diagnosis of dementia or 
delirium accounts for more than six times the 
number of hospitalization days than diabetes, 
hypertension and asthma combined. 
In addition, a majority of primacy care 
providers (80 per cent) delegate diagnosis 
and assessment of dementia to specialists. 
Bruyère is all in to change the statistics and 
make a real difference in memory and brain 
health. 

These demographic shifts have been 
accompanied by an increase in the number 
of people living longer with chronic conditions 
who rely on Bruyère for their care – either 
to help them go home or to help support 
them in dealing with their chronic conditions 
over the long term. While it is true that 
Canadians are living longer and better, the 
natural effect of a larger and older population 
is that many are living with multiple chronic 
conditions. Bruyère specializes in providing 
care to people who are medically complex. 
According to data from the 2012 Canadian 
Community Health Survey, 85 per cent of 
older Canadians aged 65 to 79, and 90 per 
cent of those over the age of 80, reported 
living with one or more chronic conditions. 
Nearly a quarter of older adults reported 
having at least three chronic conditions 
(PHAC 2014a).  

Along with addressing physical health issues, 
there must be a concerted effort across 
community settings to offer care approaches 
to people that maintain and improve physical 
and cognitive well-being. 

By 2020, Bruyère is committed to enhancing 
its leadership role in sub-acute care and 
rehabilitation. 

In Canada, statistics show that only 10 per 
cent of people die sudden deaths (data from 
2010). The remaining 90 per cent had a more 
gradual illness trajectory that lasted many 
weeks, months and even years. Indeed, 
it is a well-documented fact that the vast 
majority of the end-of-life care and dying 
happens in institutional settings, mostly acute 
care hospitals. Yet, it is also well known that 
people with a life-limiting illness generally 
don’t need to be in hospital. Despite these 
improvements, we know there is more to 
do. An Ontario study of 214 home care 
recipients and their caregivers, published 
in 2005, showed that 63 per cent of patients 
and 88 per cent of caregivers preferred 
dying at home. However, the reality in the 
Champlain region is different. In 2012-13 the 
locations of Champlain’s 8,600 deaths were:

 • 54 per cent in acute care,  
  emergency departments or complex  
  continuing care; and 

 • 46 per cent in homes (with or 
  without support), including long-term 
  care. (LHIN IHSP) 

They could very well be cared for in a home 
environment. Bruyère is all in to support 
palliative care system integration.
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Detailed plans per focus area 
Through a very comprehensive planning exercise, Bruyère has listened to patients, residents, 
staff members, physicians, volunteers, partners, donors, students, teachers, researchers and 
the community at large to gather input on its future direction and to clarify and define its areas 
of expertise. It also did a thorough review of key demographics, trends and an analysis of the 
state of the environment.  

Our strategic plan identifies four interrelated pillars which define our commitment to excellence 
in care to our people; to education, research and innovation; and to regional partnerships. 
Under each pillar, we have identified corporate-wide objectives to describe the specific actions 
to be taken by our teams over the next five years. Each objective is key to advancing its pillar. 
Each pillar is key to ensuring the success of our vision.

A recent study (February 2016) released by 
the Institute for Research on Public Policy 
called Integrating Long-Term Care into a 
Community-Based Continuum indicates 
that “Health care systems conceived 
decades ago to cure episodic illness are 
being challenged by the health and social 
care needs of an aging population with 
long-term disabilities. In Ontario, the 
government’s response has primarily 
been to expand the supply of institutional 
long-term care beds, whereas the most 
pressing problem is a lack of community 
care resources that allow people to remain 
in their own homes and communities. 
The prevailing policy has entrenched a 
system that essentially equates care for 
older people with institutional care. Longer 
hospital stays for chronically ill patients who 
cannot be discharged, and their placement 
in residential long-term care because of a 
lack of other options, are examples of the 
resulting inappropriate and costly utilization 
of resources.” 

Being all in, Bruyère is looking to be part 
of the solution and will look to develop 
models for innovative living for this 
population. 

It is to these local, national and global 
challenges that Bruyère devotes this 
strategic plan.
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Commitment to Excellence in Care 
Enhance quality of care and safety to ensure person-centered care.

We commit to:

• Keeping quality and patient 
 safety at the forefront of decision 
 making and putting patients first;

• Increasing patient and family 
 engagement, including quality 
 improvement activities;

• Being a top performer in 
 areas identified in the annual 
 quality improvement plan; 

• Creating a master plan for 
 capital, site usage and clinical 
 supports, and advancing the 
 notion of a one-site hospital;

• Implementing a fully functional 
 electronic health record. 

Excellence in care is central to the services we provide and fundamental 
to achieving the best possible health outcomes. At Bruyère, we are 
here to ensure our patients, residents and their families receive 
compassionate, appropriate and safe care which responds to their 
individual needs.
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Commitment to Our People
Attract, develop, engage and align people and capabilities.

We commit to:

• Inspiring staff to live our 
 mission and values;

• Attracting and recruiting 
 the best people;

• Aligning our people – staff, 
 physicians and volunteers 
 – with our focus areas;

• Growing future leaders through the 
 creation of the Bruyère Leadership 
 Legacy program, with the aim to 
 train leaders from within to be the   
 best that they can be;

• Supporting the health and 
 well-being of our employees;

• Attracting, engaging and 
 supporting volunteers and 
 leveraging their strengths, 
 experience and expertise.

Employees are our most valuable asset. Bruyère will continue to place 
a strong focus on recruiting and sustaining a talented and diverse pool 
of extraordinary people who are dedicated to living our founding values 
of respect and compassion.
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Commitment to Research, Teaching 
and Innovation 
Promote a culture of learning, research and innovation.

As an academic health centre, our research institute is focused 
on research for care. This means developing an integrated approach 
to clinical service delivery to expand its ability to meet the health care 
needs of the community.

We commit to:

• Integrating research, 
 education and best 
 practices into care;

• Building an exemplary 
 centre for academic 
 affairs;

• Recruiting highly qualified  
 professionals in our focus 
 areas;

• Facilitating the dissemination 
 of research results externally.
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Commitment to Regional Partnerships 
Reshape regional service delivery models through leadership 
and effective strategic partnerships.

In today’s complex world, working alone is not an option. 
Bruyère values collaboration and will develop strong partnerships 
to work with stakeholders who have a shared understanding and 
common interests to meet the needs of the vulnerable and 
medically complex in our community. 

We commit to:

• Taking a leadership role, in 
 collaboration with our partners, 
 in sub-acute care and rehabilitation, 
 integrated seniors health and 
 geriatrics, and palliative care to 
 improve coordination and integration; 

• Developing and strengthening 
 alliances with appropriate strategic 
 partners, to ensure the right care 
 is provided at the right place, at 
 the right time, by the right provider 
 and at the right cost;

• Promoting programs and services 
 to increase political and regional 
 awareness of Bruyère and 
 increase its influence.
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Conclusion 

By being all in, we will: 

 • Grow and advance our programs and services;
 • Better support our staff and leaders in their jobs and in their learning journeys;
 • Grow our academic mandate through research, teaching and innovation; and 
 • Expand our partnerships and services in the community and bring care closer to home. 

In order to fulfill this vision, we must 
advance all of these critical areas 
simultaneously. To move forward, 
we cannot simply advance one or 
two areas at the expense 
of the other and we need to do this 
all together – patients, families, staff, 
physicians, volunteers, donors, researchers, 
health partners, teachers, community 
services, various levels of government and 
the community at large. It will be amazing 
what we will be able to accomplish, 
being all in.


