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INDEPENDENT AUDITOR’S REPORT 
To the Board of Directors of Bruyère Health Foundation 

Opinion 

We have audited the financial statements of Bruyère Health Foundation (the Entity), which comprise: 

• the statement of financial position as at March 31, 2026  

• the statement of revenue and expenses for the year then ended 

• the statement of changes in fund balances for the year then ended 

• the statement of cash flows for the year then ended 

• and notes to the financial statements, including a summary of significant accounting policies  

(Hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Entity as at March 31, 2026, and its results of operations and its cash flows 
for the year then ended in accordance with Canadian accounting standards for not-for-profit 
organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the “Auditor’s Responsibilities for 
the Audit of the Financial Statements” section of our auditor’s report.  

We are independent of the Entity in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  
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Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity's ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Entity's financial reporting 
process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. 

We also:  

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Entity's internal control.  
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• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.  

• Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Entity's ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the Entity 
to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

• Communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. 

 

 
Chartered Professional Accountants, Licensed Public Accountants 

Ottawa, Canada 

July 13, 2026 
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See accompanying notes to the financial statements 
 
On behalf of the Board: 
 
 
 
 
 Chair: Scott Brooker Treasurer: Rob Moffatt 

 General
Fund 

 Restricted
Funds 

 Endowment
Fund  Total 

 General
Fund 

 Restricted
Funds 

 Endowment
Fund  Total 

$ $ $ $ $ $ $ $

ASSETS
Current assets
Cash and cash equivalents 765,331            2,163,176         419,608            3,348,115         1,003,099           1,982,659           69,466                3,055,224           
Accounts receivable 15,349               —                       —                       15,349               11,663                —                       —                       11,663                
Due from Bruyère Health [notes 3 and 4 ] 28,170               —                       —                       28,170               —                       —                       —                       —                       
Prepaid expenses 11,322               —                       —                       11,322               17,283                —                       —                       17,283                
Short-term investments [note 5] —                       —                       123,172            123,172            —                       —                       121,838              121,838              
Total current assets 820,172            2,163,176         542,780            3,526,128         1,032,045           1,982,659           191,304              3,206,008           

Insurance policy receivable [note 6] —                       329,449            —                       329,449            —                       —                       —                       —                       
Long-term investments [note 5] —                       —                       50,000               50,000               —                       —                       —                       —                       

820,172            2,492,625         592,780            3,905,577         1,032,045           1,982,659           191,304              3,206,008           

LIABILITIES AND FUND BALANCES
Current liabilities
Due to Bruyère Health [notes 3 and 4] —                       —                       —                       —                       4,884                  —                       —                       4,884                  
Accounts payable and accrued liabilities 133,191            —                       —                       133,191            36,595                —                       —                       36,595                
Deferred revenue 9,250                 —                       —                       9,250                 —                       —                       —                       —                       
Total current liabilities 142,441            —                       —                       142,441            41,479                —                       —                       41,479                

Fund balances
General 677,731            —                       —                       677,731            990,566              —                       —                       990,566              
Externally Restricted —                       2,318,698         —                       2,318,698         —                       1,982,659           —                       1,982,659           
Internally Restricted [note 7] —                       173,927            —                       173,927            —                       —                       —                       —                       
Endowment —                       —                       592,780            592,780            —                       —                       191,304              191,304              
Total fund balances 677,731            2,492,625         592,780            3,763,136         990,566              1,982,659           191,304              3,164,529           

820,172            2,492,625         592,780            3,905,577         1,032,045           1,982,659           191,304              3,206,008           

STATEMENT OF FINANCIAL POSITION

March 31, 2026 March 31, 2025
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See accompanying notes to the financial statements 

Year ended March 31
 General

Fund 
 Restricted

Funds 
 Endowment

Fund  Total 
 General

Fund 
 Restricted

Funds 
 Endowment

Fund  Total 
$ $ $ $ $ $ $ $

REVENUE
Donations 1,269,663         2,422,482         388,000            4,080,145         2,211,521           1,776,682           400                     3,988,603           
Events 320,827            95,206               —                       416,033            267,286              48,941                —                       316,227              
Lotteries 220,610            —                       —                       220,610            197,660              —                       —                       197,660              
Investment income [note 5] 93,230               3,015                 23,476               119,721            95,103                —                       15,071                110,174              
Re-allocation fee 73,229               (73,229)             —                       —                       81,303                (81,303)               —                       —                       

1,977,559         2,447,474         411,476            4,836,509         2,852,873           1,744,320           15,471                4,612,664           

EXPENSES
Salaries and wages 830,469            82,157               —                       912,626            1,007,078           —                       —                       1,007,078           
Employee benefits 505,251            20,663               —                       525,914            224,644              —                       —                       224,644              
Direct marketing 148,944            —                       —                       148,944            165,473              —                       —                       165,473              
Marketing and promotion 135,061            —                       —                       135,061            138,133              —                       —                       138,133              
Lotteries 129,958            —                       —                       129,958            124,808              —                       —                       124,808              
Professional fees 123,715            —                       —                       123,715            134,378              —                       —                       134,378              
Events 105,993            —                       —                       105,993            109,950              —                       —                       109,950              
Software Maintenance 67,686               —                       —                       67,686               61,804                —                       —                       61,804                
Processing fees 27,950               —                       —                       27,950               26,182                —                       —                       26,182                
Donor cultivation and recognition 24,743               —                       —                       24,743               28,817                —                       —                       28,817                
Supplies and office 8,572                 —                       —                       8,572                 7,528                  —                       —                       7,528                  
Life insurance premium —                       3,600                 —                       3,600                 20,000                —                       —                       20,000                
Professional development 556                    —                       —                       556                    3,639                  —                       —                       3,639                  
Other 6,323                 —                       —                       6,323                 8,879                  —                       —                       8,879                  

2,115,221         106,420            —                       2,221,641         2,061,313           —                       —                       2,061,313           

Excess (deficiency) of revenue over 
expenses, before distributions

(137,662)           2,341,054         411,476            2,614,868         791,560              1,744,320           15,471                2,551,351           

Distributions 1,246                 1,636,200         10,000               1,647,446         18,515                1,559,547           5,000                  1,583,062           
Distributions-in-kind —                       368,815            —                       368,815            —                       256,950              —                       256,950              

Excess (deficiency) of revenue over 
expenses and distributions (138,908)           336,039            401,476            598,607            773,045              (72,177)               10,471                711,339              

2026 2025
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See accompanying notes to the financial statements 

Year ended March 31

 General
Fund 

 Internally
Restricted

Fund 

 Externally
Restricted

Funds 
 Endowment

Fund  Total 
 General

Fund 

 Internally
Restricted

Fund 

 Externally
Restricted

Funds 
 Endowment

Fund  Total 
$ $ $ $ $ $ $ $ $ $

Fund balances, beginning of year 990,566       —                 1,982,659   191,304       3,164,529   217,521         —                 2,054,836      180,833         2,453,190      
 Excess (deficiency) of revenue over
    expenses and distributions (138,908)     —                 336,039       401,476       598,607       773,045         —                 (72,177)         10,471           711,339         
Interfund transfer (173,927)     173,927       —                 —                 —                 —                 —                 —                 —                 —                 

Fund balances, end of year 677,731       173,927       2,318,698   592,780       3,763,136   990,566         —                 1,982,659      191,304         3,164,529      

2026 2025
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See accompanying notes to the financial statements 

Year ended March 31 2026 2025
$ $

OPERATING ACTIVITIES
Excess of revenue over expenses and distributions 598,607            711,339              

Changes in non-cash operating working capital items:
Amounts receivable (333,135)           31,102                
Prepaid expenses 5,961                 (2,696)                 
Due (from) to Bruyère Health (33,054)             96,173                
Accounts payable and accrued liabilities 96,596               3,752                  
Deferred revenue 9,250                 (7,360)                 
Unrealized gain on externally managed investments (23,476)             (15,071)               

Cash provided by operating activities 320,749            817,239              

Investing activities
Net deposits to externally managed investments (27,858)             (28,069)               
Cash used in by investing activities (27,858)             (28,069)               

Net increase in Cash during the year 292,891            789,170              
Cash and cash equivalents, beginning of year 3,055,224         2,266,054           

Cash, end of year 3,348,115         3,055,224           
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1. NATURE OF ENTITY 

Bruyère Health Foundation [“the Foundation”] (formerly the Bruyère Foundation Inc.) was incorporated in August 
1995 under the Corporations Act of Ontario to provide funds for the promotion, development, operation, maintenance 
and other benefit of Bruyère Health [“Bruyère”] and each of the institutions and programs with which it is affiliated 
or associated.  The Foundation is a registered charity under the Income Tax Act and as such is exempt from income 
taxes and may issue charitable donation receipts.   

2. SIGNIFICANT ACCOUNTING POLICIES 

The financial statements have been prepared by management in accordance with Canadian accounting standards for 
not-for-profit organizations [“ASNPO”]. The significant accounting policies are summarized as follows: 

Fund accounting 

In accordance with the principles of fund accounting, the Foundation maintains its accounting records to ensure that 
limitations and restrictions placed on the use of available resources are observed. Under this method, all resources are 
classified for accounting and reporting purposes into funds that are in accordance with specific activities and 
objectives. Accordingly, separate accounts are maintained for the General Fund, the Restricted Funds, and the 
Endowment Fund. 

The General Fund consists of the Foundation’s program delivery and administrative activities. This fund reports 
unrestricted resources. 

The Restricted Funds consists of both internally and externally restricted resources that are to be used for specific 
sites, programs or purposes.  

The Endowment Fund consists of externally restricted resources contributed for endowment where the principal must 
be held in perpetuity. Investment income earned on the resources of the Endowment Fund is reported in the fund.  

Revenue recognition 

The Foundation follows the restricted fund method of accounting for contributions. 

Donations including gift-in-kinds are recognized as revenue when received. Pledges are not recorded until the 
donations are received, except when the amount to be received can be reasonably estimated and ultimate collection is 
reasonably assured. 

Contributions related to general operations are recognized as revenue of the General Fund. Externally restricted 
contributions are recognized as revenue of the Restricted Fund.  

Investment income is recognized in both the Endowment Fund and the Restricted Funds for those specific donations 
that specifically request allocation of interest to these funds. The General Fund recognizes all other investment 
income. 

Fundraising activities are recognized as revenue in both general and restricted funds when earned.  
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 

General Fund Transfers 

Reallocation fee 

The Foundation applies a reallocation fee of up to 10% on restricted gifts excluding campaign and special events and 
of up to 20% on net revenue from events. This reallocation allows the Foundation greater flexibility in funding the 
priorities of Bruyère and the Bruyère Health Research Institute [“Bruyère RI”]. 

Campaign expenses allocation 

To better reflect the matching of revenue and expenses regarding the on-going campaign activities in the Restricted 
Fund, the Foundation transfers a portion of its general fund expenses to the restricted fund. The Foundation allocates 
salaries and benefits based on the estimated percentage of work performed for the campaign by individual employee. 

Contributed materials and services 

The Foundation recognizes contributed materials and services when their fair value can be reasonably estimated and 
when the materials and services are available for use in the normal course of the Foundation’s operations and would 
otherwise have been purchased. 

The financial statements do not reflect the value of services contributed by volunteers. 

Financial instruments 

Financial instruments are initially recognized at fair value and are subsequently measured as described below: 

Asset / Liability  
 
Cash and cash equivalent Fair value 
Investments Fair value 
Accounts receivable Amortized cost 
Due from / to Bruyère Continuing Care Inc. Amortized cost 
Accounts payable and accrued liabilities Amortized cost 
 

All changes in fair value are recorded in the statement of revenue and expenses. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 

Employee future benefits  

The Foundation is an employer member of the Healthcare of Ontario Pension Plan [“HOOPP”], which is a multi-
employer defined benefit pension plan. Bruyère has adopted defined contribution plan accounting principles for the 
Plan because insufficient information is available to apply defined benefit plan accounting principles. 

Use of estimates 

The preparation of financial statements in accordance with ASNPO requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 
as at the date of the financial statements and the reported amounts of revenue and expenses during the reporting 
period.  The more significant area requiring the use of estimates relates to the amount of certain accrued liabilities 
and the valuation of in-kind donations and distributions.  Actual results could differ from these estimates. 

3. RELATED PARTY TRANSACTIONS 

Bruyère, Bruyère RI and affiliated institutions and programs 

Bruyère exercises significant influence over the Foundation and Bruyère RI, with the cross appointment of ex-officio 
board members as required by the by-laws of the individual corporations.  

The Foundation proactively raises funds in support of the financial goals of Bruyère and the institutions and programs 
with which it is affiliated or associated.  During the year, the Foundation distributed $1,970,428 [2025 - $1,467,695] 
to Bruyère, $44,453 [2025 - $115,366] to Bruyère RI, and $1,380 [2025 - $nil] to affiliated or associated institutions 
and programs.  The Foundation also contributed distributions-in-kind of $368,815 [2025 - $256,950] to Bruyère 
consisting of medical supplies, life insurance policy, and other donated gifts. 

Bruyère provided the Foundation with financial, human resources and information systems services as well as 
occupation cost for an exchange amount of $54,000 [2025 - $54,000], based on cost and ability to pay. 

All revenue and expenses of the Foundation are initially received and subsequently paid by Bruyère.  As at March 31, 
2026, $28,170 is due from Bruyère [2025 - $4,884 due to]. 

These transactions are in the normal course of operations and are measured at the exchange amount, which is the 
amount of consideration established by the related entities. 
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4. GOVERNMENT REMITTANCES 

Included in the due from Bruyère is $19,008 of government remittances [2025 - $15,185].  

5. INVESTMENTS 

Long-term investments have an asset mix as follows: 

 

The Foundation has established investment policy guidelines providing direction and restrictions as to the mix and 
quality of its investment portfolio. The amount invested in pooled funds has been allocated among the asset classes 
and is consistent with the investment policy statement. 

Investment income earned on the Foundation’s assets consists of the following: 

  

6. INSURANCE POLICY RECEIVABLE 

During the year, the Foundation received ownership of a life insurance policy for which it is both the owner and 
beneficiary. The policy was donated by a third party. 

The policy is initially recorded as an asset at its fair value at the date of acquisition, with a corresponding contribution 
recognized in the statement of operations. The policy is subsequently remeasured at fair value on an annual basis, 
with any resulting gain or loss recognized in the statement of operations. 

Upon the death of the insured individual, the organization will receive the insurance proceeds and derecognize the 
policy. Any difference between the proceeds received and the carrying value of the policy at that date will be 
recognized in the statement of operations. 

  

2026 2025
$ $

Short-term investments
Canadian equities 123,172           121,838             

123,172           121,838             

Long-term investments
Canadian fixed income 50,000             —                      

50,000             —                      

2026 2025
$ $

Interest on cash and cash equivalent 96,245             95,103               
Realized and unrealized gains and losses 23,476             15,071               

119,721           110,174             
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7. INTERFUND TRANSFERS 

The Foundation’s restricted funds consist of funds received from on-going fundraising activities and campaigns as 
well as donor restricted gifts. The end of year fund balance of on-going fundraising activities and campaigns can vary 
from a deficit to a surplus position depending on the amount of funds received and the cost incurred based on the 
effort invested. In the event that a fundraising activity or campaign concludes in a deficit position, the deficit is 
allocated to the General Fund. During the fiscal year, no transfer from the General Fund to the Restricted Fund was 
approved by the Board of Directors [2025 - $nil].  

For the 2026 fiscal year, the Board of Directors of the Foundation approved to internally restrict $173,927 [2025 - 
$nil] to Bruyère. 

8. PENSION PLAN 

Substantially all of the employees of the Foundation are members of the Healthcare of Ontario Pension Plan 
[“HOOPP”], which is a multi-employer defined benefit pension plan available to all eligible employees of the 
healthcare community. Contributions to HOOPP made during the year by the Foundation on behalf of its employees 
amounted to $107,111 [2025 - $100,611] and are included in salaries and employee benefits in the statement of 
revenue and expenses. 

Pension expense is based on HOOPP management’s best estimates, in consultation with its actuaries, of the amount 
required to provide a high level of assurance that benefits will be fully represented by fund assets at retirement, as 
provided by HOOPP.  The funding objective is for employer contributions to HOOPP to remain at a constant 
percentage of employees’ contributions. Variances between actuarial funding estimates and actual experience may be 
material and any differences are generally to be funded by the participating members.  The most recent actuarial 
valuation of HOOPP as at December 31, 2025 indicated HOOPP is fully funded. 

9. FINANCIAL RISKS 

Fair value hierarchy 

Financial instruments are grouped into Levels 1 to 3 based on the degree to which fair value is observable: 

• Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for 
identical assets or liabilities; 

• Level 2 fair value measurements are those derived from inputs other than quoted prices included within 
Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived 
from prices); and, 

• Level 3 fair value measurements are those derived from valuation techniques that include inputs for the 
asset or liability that are not based on observable market data (unobservable inputs). 

The fair value hierarchy requires the use of observable market inputs whenever such inputs exist. A financial 
instrument is classified to the lowest level of the hierarchy for which a significant input has been considered in 
measuring fair value.  
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9. FINANCIAL RISKS (continued) 

Cash and cash equivalents are Level 1 financial instruments. 

Investments in Canadian fixed income are Level 1 financial instruments. 

Investments in Canadian equities are Level 1 financial instruments. 

There were no transfers between levels for the year ended March 31, 2026. 

Financial instrument risk management 

Credit risk 

Credit risk arises from the potential that a counterparty to an instrument will fail to perform its obligations.   

The Foundation is exposed to credit risk on its accounts receivable.  The maximum exposure to credit risk is carrying 
value reported in the statement of financial position.  Credit risk is mitigated through collection practices and the 
diverse nature of amounts within accounts receivable. 

There have been no significant changes from the previous year in the exposure to risk or policies, procedures and 
methods used to measure credit risk.  

Liquidity risk 

Liquidity risk is the risk that the Foundation will not be able to meet all cash flow obligations as they come due.  The 
Foundation mitigates this risk by monitoring cash activities and expected outflows through extensive budgeting and 
cash flow analysis.  

Accounts payable and accrued liabilities and the due to Bruyère mature within one year.   

There have been no significant changes from the previous year in the exposure to risk or policies, procedures and 
methods used to measure liquidity risk.  

The Foundation is not exposed to significant interest rate risks, other price risks or currency risks.  

10. CONTINGENT LIABILITY 

The Foundation is contingently liable under one letter of credit for a total of $91,000 [2025 - $91,000], automatically 
renewed with a notification of non-renewal of 30 days, related to a lottery license, which has been issued in the normal 
course of operations and was unused as at March 31, 2026 [2025 - $nil].  
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11. CAPITAL MANAGEMENT 

The Foundation includes restricted and unrestricted fund balances in the definition of capital. 

In managing capital, the Foundation focuses on liquid resources available for operations. The Foundation’s objective 
is to have sufficient liquid resources to continue operating despite adverse events with financial consequences and to 
provide it with the flexibility to take advantage of opportunities that will advance its purposes. The need for sufficient 
liquid resources is considered in the preparation of an annual budget and in the monitoring of cash flows and actual 
operating results compared to the budget. As at March 31, 2026, the Foundation has met its objective of having 
sufficient liquid resources to meet its current obligations. 

The Foundation is subject to externally imposed restrictions on the use of contributions, which are to be used for 
specific sites, programs, or purposes. During the year, the Foundation complied with all externally imposed 
restrictions. 

12. ALLOCATION OF GENERAL SUPPORT EXPENSES 

The Foundation allocated from its general fund into the restricted funds the following expenses: 

 

2026 2025
$ $

Salaries and wages 82,157             —                      
Employee benefits 20,663             —                      
Life insurance premium 3,600                —                      

106,420           —                      
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